MINUTES
DELL H. ROBISON MIDDLE SCHOOL
School Organizational Team Meeting
Location — Library
December 12, 2022
3:30 PM

School Organizational Team Members:
Anna Mashtare, Parent Member
Claudia Torres, Parent Member
Tracy Karas, Parent Member
Christiane Schau, CCEA Member
Soraya Laboy, CCEA Member

Maria Lopez, ESEA Member

Ashley Robles, Student Member
Laura Nowlan, Community Member
Joshua Lamers, Community Member
Immer Liza Ravalo, Principal

1.0 Welcome & Roll Call
The meeting was called to order by Principal Ms. Ravalo.
Present. Anna Mashtare, Soraya Laboy, Christiane Schau, Maria Lopez and Immer Liza
Ravalo.
Absent: Claudia Torres, Tracy Karas, Joshua Lamers, Laura Nowlan and Ashley Robles

Presenter/Guest: Deborah Bunse (Counselor). Stephanie & Diana attended meeting in
representation of Laura Nowlan

2.0 Old Items
NONE

3.0 New Items
3.1 ENROLLMENT NUMBERS. Information
e Ms. Ravalo shared an update of our student enrollment. The current enrollment
number is 758, our numbers went down from our last meeting.
» The 6™ grade enroliment numbers 238, 7" grade numbers 273 and 8" grade
numbers 247.
» Our absences have increased and noticed more absences this past week.

3.2 COUNSELING DEPARTMENT: Semester credits/Transcript. Information
e Ms. Bunse shared that students should be receiving their semester grades this
month. After Winter Break, the Counseling Department will contact the students
and parents regarding retention, if the student is at risk of a possible non-
promotion.
» Ms. Bunse mentioned that parents will be notified by sending letters home
and checking with the students. Students with a D grade will also be notified.



» Ms. Ravalo said that CCSD Grading Reform started last school year to help
students improve their grades by retaking any test with a low grade or if the
student missed a test.

3.3 GYM FLOOR UPDATE. Demolition Information.
¢ Ms. Ravalo said that the buckled top floor is now removed and we should have

access to a gym floor.
» Ms. Ravalo shared that original plan was to demolish the floor and CCSD

was going to provide a temporary floor. During the demolition, the workers
found the old rubber floor.
» We are now hoping that the rubber gym floor be available and ready to use

after Winter Break.

4.0 General Discussion

e GHOST ITEM
» Ms. Ravalo shared that the perimeter fence was submitted almost two years

ago and it is site funded. The start time is schedule to start sometime in
February.

5.0 Information
NEXT MEETING. Discussion and Action
o The next SOT meeting is scheduled for January 30, 2023 at 3:30 p.m.
6.0 Public Comment Period (Two (2) minutes maximum allotted)

None

Meeting adjourned at 4:05 p.m.



